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8:30 a.m.
Committee Members: Staff Members:
Carmen Hernandez, City of Barstow Brad Poiriez, Executive Director/APCO
Paul Russ, City of Hesperia Jean Bracy, Deputy Director - Admin

1. CALL TO ORDER at 8:56 a.m. by Executive Director/APCO Brad Poiriez.
2. PUBLIC COMMENT. None.

3. DISCUSSION: Finance Reports, Budget Performance, and FY 2018 End of Year
Projections — Staff provided and reviewed the Finance Reports, Budget Performance, and
FY 2018 End of Year Projections. Staff answered questions from the Committee.

4. DISCUSSION: Proposed Budget for FY 2018-19 — Staff provided and reviewed the
Proposed Budget for FY 2018-19. Staff answered questions from the Committee.

5. DISCUSSION: Discussion regarding proposed Permit and Application Fees for FY 2019
— Staff provided and discussed the proposed Permit and Application Fees for FY 2019.
Staff answered questions from the Committee.

6. DISCUSSION: Budget Projections, Forecast, and Issues through FY 2024 — Staff
provided and reviewed the Budget Projections, Forecast, and Issues through FY 2024.
Staff answered questions from the Committee.

7. ADJOURNED at 10:27 a.m.
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